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Dated: 10" June 2025
MEMO

The undersigned is directed to convey that the Board of Governors in its 5" Special Meeting held
on 27" March 2025 approved the proposal for establishment of the Chira Sree Centre of
Sustainable Infrastructure Development (CCSID) at IIEST, Shibpur with following suggestions.

(i) The head of the new centre should be named as the Centre Director (CCSID) instead
of director CCSID as mentioned in the proposal.

(ii) Director, IIEST, Shibpur will fix the working hours for the Centre Director in
consultation with the Dean (R&C), Dean (IR&AA), Dean (FW) and the concerned HoD.
The report of the same to be placed in the next meeting of the BoG.

(iii) A detailed guideline shall be developed by the IIEST authority for the chair professors,
adjunct faculty members of the centre and for the smooth operation of the Centre.

(iv) Meeting of the Governing Council of the respective Centre shall be held once every
quarter. An annual report shall be placed in the meeting of the BoG.

(v) The Governing Council will be responsible for overall supervision and management of
the centre in addition to the follow-up measures and ensuring the long-term sustainability
of these centres from time to time following the provisions of the Statute, Ordinances,
Orders and the decision of the Statutory Bodies of IIEST, Shibpur.

(vi) The tenure of the member/s other than ex officio members of the Governing Council
shall be 3 years from the date of appointment.

(vii) The donor may be requested to send the name of the nominee of the donor.

(viii) The Registrar was requested to take up the matter with the Income Tax Department
through the Institute’s Tax Consultant for the 80G certificate w.r.t. the Institute.
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The Board of Governors in its 5™ Special Meeting held on 27" March 2025 has also
approved the following recommendations of the 3™ Special meeting of Finance Committee
held on 27" March 2025.

(i) The Institute is allowed to invest the corpus to the tune of Rs. 8.00 (eight) crore
in a nationalised bank in fixed deposit and also in a mutual fund as proposed in the
proposal.

(i1) The word “Top Up Salary” may be replaced with the “Honorarium” for the
Chair Professors and Adjunct Faculty.

(iii) Separate accounts be maintained in the Research and Consultancy division of
the Institute.

This is for information and necessary action please.

Enclo: Proposal for establishment of

CENTRE OF WATER AND ENVIRONMENTAL STUDIES(CWES)
@6\6&\1.{'

\
W/Registrar & Secretary BoG

To:
1.Prof. Anirban Gupta, Professor, Dept. of Civil Engineering
2. Prof. Pratik Dutta, Dean(Research and consultancy)

3. Joint Registrar(Finance)
4. Assistant Registrar (R & C)

Copy to:

All Deans

All Heads of Departments/Schools/Centres
Joint Registrar (Finance)

All Officers

PS to the Director

PS to the Registrar

Record Section

Institute Website
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fiem Mo, 38.08 (0) To consider und sppeve (i pregosal far creation of Asug gid Bloris
Deb Cuttre of Weier and Eavironmeni Studles {(ADDCWES),

Details Proposal iv enclogad
[Annc:: 38.65 () |

Kesotution 28,05 {a)

Prof. Anirban Gupta, Professor, l)cpﬁm::cnt of the Civil Engineering, presented the
proposal before the Senate, and afler dewiled discussion and deliberation, it was
RESOLVED THAT

Fhe Sennte recommended Lo the Fiuence Committes and Bourd of Governors for
consideration and approval of the proposal for the ercation of the Avugn and
Deriti Deb Contre of Water and Environment Stadivs (ADBOWES)Y st HEST,
&hibpur,

Resutution 38,05 (b) To consider und approve the proposal fpr creation of Chira Sree Centre
of Sustainable Infrastructure Development (CTSID)

Detalls Proposal is enclosed
lAnpux: 305 (B) |

Resotution 38.05 (b)

Prof. Anirbun Gupta, Professor, Department of the Civil Engineering, presented the
proposal before the Senate, and after detailed discussion and deliberation, it was
RESOLVED THAT

The Senate recommended to the Finance Committee and Board of Governow for
consideration and approval of the proposal for ereation of the Chire Sree Centre

of Sustainable fafrestructure Devclopmient (CCSIDS s¢ HEST, Shibpur.
<

-
) s
- _g %}}L\é.
(CA Biswajit Bh%tt:;qimr}'yu;
Y 3(; , Registrar and Seccefary to the Senate
(Prof. V M S R Murthy)
Director, {IEST, Shibpur and Chairman, Senate
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Agenda item No. 38.05 (b)

introduction:

Sustainable Infrastruciure’ Development (S10) prioritize environmental sustainabllity, structural
integrily and econoiic viability, maximizing nsture-based solulions {NbS), 80 as to minimize
enviranraenial impact, || covers, Inter-alis, clean energy, smart aricls, grean buildings.
sustainabls transportation, water, smart citles and urban planning, besides Digltal Public
Infrastructure(DPI). Aligned with tha SDGs, growing global emphasis and “Make in |ndia”
initialive, the Centre of Sustainable Infrastruciure Development (CSID) is being astablished at
IEST, Shibpur.

The Centre will, inter alls, provide multi-disciplinary enginesring resserch to stimulate SID in
prioritized emerging sectors like energy in transition, new bullding materials, biodiversity
conservation with NbS, disaster mitigation and adaptation. It witt also be aligned with national
projects like "Vikslt Bharat," offering collsboratlve research, innovation and consultancy. The
Centre will be multl-diaciplinary, with research coliaborations both nationally and
intenationally, leveraging Industry support for actionable and scalable solutions.

Vision

To cultivate a sustainable ecosystem of franeformative sducation in erarging fields, fostering
innovation, leadership and ethical values through & techno-pedagogical approach,
collaborative academia-industry environment and a commitment to excellance in tsaching,
learning, skill development and research to engage with diverse stakeholders,

Mission

To be a leading international research hub, providing multidisciplinary education, driving
Innovation and sociatal impact through cutting-edge enginearing, foslaring a co!labgrative
environment, and cultivating the next generation of engineering leaders.

The "Make in India" inttiative aims to shift India from & gervice-led aconomy to a manufacturing-
centric. As the initiative enters its second decade, its euccess dapends on adaptabllity and a
focus on technology and sustainabllity. Indla has mads strides in renewable energy and green
manufacturing, positioning itself as a player in the global clean energy.

CCSID will work cohesively with the slioed teams while creating champlons, leading HEST
towards a more collaborative culture where evarybody Isarns from each othar,

Adequate funding is key to enable CSID to perform ite role as an enabler. Financial
sustainability will be ensured across its programs and initlatives, resulting from its day to day
operations.
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EUBCATION AND SLSEAREH

COBID would be aciively pursuing the highast cangerds of sohievament k: bothy goadenie
studles and reaearch cmmvc..;a, Sonsie’ ﬁlfy pusmng irafreaegearchers gmu. Ry fram
the Induslry; te produce H{m -quigiity wark and daspen the knowdedge,

H48 o the Cenire (CSID) will always be casarrch sad fraining. The Centre witl aso
g8 itselt with severs, relovant activitias,

+ The Centre may condawid teaching at poeigradaate levels and stale-oi-#he-art research
in Ph.OL ad post-docioral levels,

& e apaaisl undsrgreduale research irainlng may 2180 be conducted uging part of
the sesd reseaich money,

o The Cenire 'z planning o develop an Urovative, aclivity-Daaes pedagogy thst
emphasizes problor-eoiving proiacts, hands-on fralning, snd da&ut!%[%. -oriented
ciassroom intersctions to fostsr more projsst-bessd, exposure-griven, angeaging
lesiraing and problsin saving experisnces.

= The Centee wizy introduce & refevant posigradoste course with a curriouinm deslgned w oater
the needs of indushry and guverament seoiors,

s Faculty, sludents and rasearoh schulars of the Centre chould publish tholr resaareh
findings In renowned natlonal and intermstionsl ioumels.

= AcademisHndushy Collabaration for skl deve[c;&mmnt and (raining, reessgreh,
fnnavation eid entregrencurghip in scoordance with AICTE Industis! rssesrsh
piddatines. (PO loval teohnical studiss)

+ Btrenginen coliabarative tis-ups with maior eniities for collaborstion Isading to
vonsultancy In selactad indusky sectors &nd to projeciisation.

» GBI may slen provide support o spin-off eterups,

s o orgatize sominers/workehone/awarenass programs on 4 reguiar basls (8t loast
twice a year) and fo publish procesdings (neer reviewsd) bookisty/ videos/! podeasts/
{EC matsrialg, elo. .

& Ay ofher relsvant activitles sommenauisie with the viglon and iilesion of the Cers&;e

CCBID sz n gart of HEST will play an kvpodant rale for fogtaring colisboration, sommunication
and delivering tangible impact 1t ghould unly knovdedge end experiiss, socslerata changa,
and promate an inpectiul erganisation. G810 will be the vanguerd of creating collaborationa,
fo uss the uninatched Inielisclual caplital of shared conaultancy, to consolidais and Integrats
specific comaon arege of intersst, under ong operaling umbrelle, The focus areas cf the
Cantre will iInclude Energy i Trangition (solar, wind, green hydragsn end riuclear snergy

well as next generation srargy storage — baltery and ermgnt grid-acels energy ﬁ%@smgﬁ
solutluns}, Bullding Matarisls (Innovelion in new aco-rlendly inaterials Sreoning Stesd,
Cemsent, cormanitious materials, high-performance  additlves, wasle  utilization,
nanotechnclogy, esif-healing ar smar caments o mitipate e environmental impact, &
CCUs), Disgstor Mltkgation and Adoptedion (risk and resilience modelling assessmant,
formulating and optimizing adaptation reasures, Energy-Efficient Dasigng {designs that
enhance energy efficiency in buidings and |r\f.asiri cture}, Smart Technologles (digital

-
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Blodiveralty rnd nature-bs
integrated sustainable mannar for the regiensa such ss the wiangrove forasis of Sundarbans
Dolta, Digital ©uhbtic Infreatructure(DP1) and cther relsiad areas with r spectio sustainable
infragitucture davelopment. CSID will associste with Industry 4.0 resesrch In supsdy chain
manEgement The adosdion of Industry 4.0 and arsart untedes <AL Y g robotiogeerst
shape the futura of plenning end manufachuniag,,

Sinca the programmes under thle Sentie are HH ilinary, studente shauld develop their
research programmen involving mullipls departments, snabling them lo puesle research
topivs ot cross traditional soundaries and prepara {or leadersiip positions in acadsmis
{private, and public aactors)

OROAMISATIONA PLAN

The Centre will be multidisciplinary and Interastsd faculty members from the Enginaering,
Science, Managsment and Humanities Departments will be assoclated with the Centre for
research, training and education purposes. This Centra will be headed by a Director In the
rank of a full-time Profassor of IEST, Shibpur and the position wili be deslgnated as Pramatha
Nath Bisl Distingulshed Chair Professor and will report to the Director of HEST. The
Director would focus on enterprise ~wide tra naformation, strategic contrlbution, end alignment
of initiatives, driving energetic business Impact and innovation. The engagemant will bs for a
period of three years with an option for reappointment. This amangement will make the Centre
semi-autonomous, thus making CSID open to all departments of IEST. This will bs necessary
to make the Cantre multidisciplinary with the focus of all Interested departments.

14
The Centre will be supported by & few (initially four) selected faculty members (Professor
(Chair Professors) of the varicus departments of IEST, Shibpur. These supgrorting faculty
members will report to their respactive heads of departments, and in addition, they will also
report to the Director of CSID. These positions will also be those of Chair Professars. The
Chair Professors will be pravided with a top-up salary,

. <
Once the Centre is officially approved by the Board of Governors of HESTS, an Immediate
task of tha Governing Council of the Centre, will be to selact a Director for the Centrs. The
Director should have a minimum of twenty years of acadsmic and administrative experience
and Is well recognised In the field of expertise. Once the Director of the Centre is selected, the
Director will have the responsibility to organise the Cantre and select ather facultles and non-
academic positions with the help from the Governing Council, besides his own research.

Faculty members of (IEST, Shibpur will be encouraged to participate  in
research/taaching/training/outreach programmes of CSID as associated/adjunct faculty. Some
ragular faculty members for the Centre may be required to introduce any post-graduate degree
programme. The Chair Profassors and Adjunct Professors will be selected by the Goveming
Council for an initial term of three years. Reappointment is also poseible for further terms.
Additional posltions of Chair Professors may be created if additional return on irvestment of
any endowment is available for the purpose.,
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be paid from  consultancy revenugisesd
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The orimary facus of 2l Chair Profsssors, including the Direstor of the Centre, would bhe
rasaarch including writing research propoasls, gu;amg »52'10[;\:;@ and publizhing quelity stticles
in national and intermnetions! joumnals. This is spae from rendering sbme advanced lesting
bacilitles as well as sondusting outreach progrévnmss for tha leng-tarn susteinability of tie
Certre.

Governing Councll For the Centre o tun sfliclently, a Govering Councll for cveral

supervision and manzosement of the Gentre may be formad. The Governing Courll may
conslst ‘¢f the Directar of HEST as the Chattparacn, Dean (Ressarch and Conguitangy),
Director of CHID, Head of the any thres paticipsting dopartmanis, obe nomines of the donor,
thres mermbere from outgide of HEST (one from Academisz and the two other from Industry)
Diractor-CSID will serve as comvenar (before appointment of Oivecior-C Dean of
Research and Consultenscy will garve oy the canvener). The mambers from outside HESTS
will be nominsted by ths Birector, HESTS,

EINANCIAL PLAN

Prof. Sudbangsu Sekher Chskeaborty, an clumnus of this Institute (1887 Civil Faginagring),

pledged Rs. 10 Croes to develop the proposed Centre of Sustalnable Infrastrusiure
Devalopment. The fund will be transferrad to HEST, aRer zigning an MR between Prof,
Sudhangsu Bekhar Chalraborly and the JIEST. in the svent of futther fund requirenants dug
ta exigancy such as additional stalf requirerisnt, research related expensges, recuced relurns
(due te market fuctuations and RBIUSERI policies ste.) an additional endtwment of Rs. 1 Crore
may he mobiized by Prof, Sudhangsu Sekhar Chakraborty beyond the inltial sndowment R,
10 Crore pladgs,

The endowmaent fund wili be maintained by the office of Dean (Research and Consultancy} in
a ssparate account. The endewment will be (T0%;) invested as fixed deposits and 30% in
mutugl funds in nationalized bank{s} The interest wil support the top-up salary of Chair

[/
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crofessarfaciunct  facultyivisiting faculty, salary of other fulltime staff.  travel,

lecturesicominars, mamlenance of laboratary aquipmant, consumables, awards for published
research. et The remalning parl of the donation amount will bs spent on sead research
monsy, laboratery equipment and other capital expenditures.

The Centre will further endeavour to generate resourcss hrough research and consulancy
projects. patents, laboratory lesling, FDPs, and other supports/GSR/endowments, Thus
additional revenue would 3¢ fenaratad by levelaghg academic and ressarch exurisg
coliaboraling with indusiries and governmenl agenciss (research grant); offering spaciciizad
training and internship: and drganizing conferences and seminars.

*
It is proposed that EST should invest Rs. 8 Cr in 3 nationalizad Fixed Deposits and Mutual

Funds. Considering the investments, annual return of around Rs. 65.95 lakhs is expected @
8% p.a

Aoy amount of Bs 2.8 Cears may be spant on seag fesaarch money, laboratary squiprient and
other capiial expenditures,

s proposed to astablish e following catepories of azsointinent at the Cente
¢ Four Chair Professors
*  Twot Associale/Assistant Frofeasars {Adjuniet Faculty)
< One Ressarch Enginser/Scicntific Chicer
s« QOne TachnicaliLaboratary Assistant
¢ Une Office Admimisirazorfs’sacretary
+  Dirsctor of C8ID tPramatha Nath Bisi Chair)
« Distinguistiad visiting professorsiconsultants

Entimated Annusl olary Exponse for the Cenire

T L e e - e o - TExpensepor 4 Afnual
Ko, L Desapligh of fask . manth IR} Expense (INR) |
| 1 Top Up Salary of 4 chaur professors (cach | 1.20.000 440,000 |
! Rs. 30,000) .. |
j 2 | Salaty of One Research Engineer/Sciantific | 70,000 8,40,000 |
‘ , Officer . _ I
' 3 Tap up salary of 2 Adjunct Faculty (each Rs 40,000 4,80,000
| 20,000) —— _ oS
5 4 Salary of One Technlcalfg:_:_.ib__ﬁssmtant : 50,000 | 6.00.000 |
‘5 Salary of One Office Assistan/Sacratary | 40,000 4,80,000 |
8 { Top up salary of Direstor of the CsiD &0.000 ! 6,000,000 |
| |
1
7 Part-Time Honorarium for Eminent ’ 9,00,000 [

' Academician/ professional in a Speciafised .
. Field (India/Abroad) (Distinguished Visiting
| Professor/Consultant

l . Total o §3,40,000 |
& Other Expansas per vane: s 6,458,000

{Travel  guest Eecfuresiatamina‘;./corlftn.rersms, mamignancefuslibralion  of Izbaratory
equipment, minor equipment, consumables, sofware, acerediation of fboratory, intecnship,
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awards for published research, etc )
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bringing funds for supporling the Cenire en 2 sustaineiie Logis, The Instiuse will provids
petiogical reporte on eolivities ang fu.xf vtillisstion (o the donor or hig nominge on 7 regular
bzsis.
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Tne name of the Centre & praposad (o be ChiveSee Contee of Bustalonble nfrastruchys
Dovaelopaent {CCHI0] o honour the wish of Frof. Sudheng u Sekhar Chakraberty, the Sonor
of the endowment,

The Centre will leverage the expertise of its faculty and collaborate with various gavernmental
and nogrgovemmental organizaetions to develop impactful regearch and educational
programmes. With a strong emphasis on interdlsciplinary research, innovative education, and
community engagement, the Centre is poised to become a leadar in-fostering sustainabte
solutions for local, natlonal, and global sustainabllity issues. Objectives of the Centre
underacore the importance of this initiative and its potsntial impact on futurs generations.
CCSID curticulum emphasizes a flexible, multidisciplinary approach to education, allgned with
the NEP-2020 vision, by Integrating various fields of study, and enhancing the capacity of
future engineers to conceive solutions that are not just sustainable but also innovative and
adaptable to the changing environmental landscaps. As the Centre smbarks an this journey,
it will continue to collaborate with various stakeholders to devsiop impactful research and
educational programmes, ultimately contributing to 4 more sustainable and resilient future.




